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Advertising Case Study 

 
How We Achieved Over 2,000 Fully Pre-Qualified Leads for between $7/lead 

 

 
Introduction: 
 
Mortgage companies and loan officers need more of two things: 
 

1. More qualified leads 
2. More sales in their pipelines 

 
The story was no different for Interest Smart Home Loans, a direct lender based out of Orange 
County, California that handles refinance and home purchase financing for residential 
mortgages around the United States.  
 

Challenges: 
 

When Interest Smart came to Bespoke Media they were starting to advertise on the different 
social platforms, yet they struggled with finding consistent results in their advertising efforts. 
 
They needed a marketing strategy that could reliably get them leads every month while also 
developing a system that could deliver the fully qualified leads into their CRM and on to their 
team of loan officers 
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Solution: 
 
With rising lead cost and loan officers that needed more lead opportunities, we had to move 
fast in acquiring new leads.  
 
We started by developing advertising campaigns centered around the different mortgage 
offers that Interest Smart Offered, these included: 
 

• CHOP (Corporate Home Ownership Program) 
• Home Purchase Campaigns 
• Veterans Campaigns 
• Debt Consolidation Campaigns 

 
 
We created these campaigns utilizing Facebook Advertising and focused on targeting 
audiences that were both custom audiences from existing data and cold audiences with an 
interest in terms such as refinancing, home purchase, home-owners, among others.  
 

Backend Solution 
 
With every great advertising campaign on the front end, you need an equally great backend 
to manage the leads. This was another issue we have faced with Interest Smart.  
 
We were able to simplify the backend by funneling the leads through one source and then 
dividing them on the backend to the team of loan officers. We use a combination of their 
internal systems and different automation tools to make the process seamless and efficient.  
 
Once implemented we were able to quickly add or remove loan officers from the ad supply 
and to fully understand the division of leads between the different loan officers.  
 

Results: 
 
With our team having more than 20 years in the marketing and advertising world, one thing we 
understand fully is that results don't just happen overnight.  
 
You need to have an understanding of what is working and what isn't and how to make 
strategic decisions and pivots based on behavioral data. 
 
Initially we weren't able to get the lead cost under $15, but with the right mix of iterating and 
optimizing the campaigns, we started to achieve lead cost between $3.50-$10/lead 
depending on the program we were campaigning.  
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Considering the industry average cost for mortgage leads is nearly $25/lead, we have been 
achieving fully pre-qualified leads with 9 points of information for 4-5x cheaper.  
 

 
What's Next? 
 
Want to get similar results? Book a free digital marketing assessment with us today! 
 
 
 
 


